1AP2's Foundations of Public Participation

Public Participation must follow a logical and transparent process that allows the
public to understand how and why the decision was made. The best way to
achieve this is to integrate public participation into the decision process itself.
The public, like the decision-maker, must gain an increasing understanding of the
decision as information, assumptions and choices are made.
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{AP2’s Foundations of Public Participation

Public Participation Spectrum
Developed by the Intermational Acsociation for Public Participation
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The Power of Group Participation

T Ly

| “Coming together is a beginning; keeping together is progress; working
| together is success.” - Henry Ford

"You'll be amazed how many more choices are available if you get a group

ogether and think everything through. It's hard sometimes to be highly

| creative and to brainstorm in a vacuum. That's where teamwork brings great

't power.”
: - Donald Peterson, former CEO of Ford Motors, discussing the

success of participatory management techniques in designing the

Taurus.

/

*Group decisions often are frustrating and inadequate. All members want agreement,
but they also want to make their own points heard. So they bargain, they compromise,
and the final product is often a potpourri that no group member really believes in.

And when group members expect their decisions to be inadequate, they usually are -
a self-fulfilling prophecy.

But the group process need not be so ineffective. | have found that when a group's
final decision is compared to the independent points of view that the members held
before entering the group, the group's effort is almost always an improvement over its
average individual resource, and often it is better than even the best individual
contribution.”

- from Jay Hali, “Decisions, Decisions, Decisions,"
Psychology Today, November 1971






